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Launching of FSM Community-based Ecosystem Approach to Fisheries Management
(CEAFM) and Climate change Adaptation (CCA) Project in Yap on February 28, 2014

On Friday, February 28, 2014 during Yap-Day celebration the Honourable Governor of Yap
Sebastian Anefal officially launched the “FSM Community-based Ecosystem Approach to
Fisheries Management and Climate change Adaptation Project” which is supported by the
regional program „Coping with Climate Change in the Pacific Island Region“ (CCCPIR) repre-
senting a network of partners from international, regional, national, state and community level.
The CCCPIR program is funded by the German Government through the German Federal Minis-
try of Economic Cooperation and Development (BMZ) and implemented by the Secretariat of the
Pacific Community (SPC) and the German Agency for International Cooperation (GIZ)

The Governor also handed over the community fisheries management plans prepared with three
participating communities since the project inception two years ago. To support the participating
communities with managing their fisheries resources, the project conducted training programs
for community representatives on rigging, deploying and maintenance of Fish Aggregation De-
vices (FADs), fishing gear and methodology around FADs, as well as community consultations
culminating in the development and production of community fisheries management plans. Ad-
ditionally, the project deployed 6 nearshore FADs as alternative to support management under-
takings by the participating communities..

On Friday afternoon the Yap-Day committee also presented the winners of a poster competition
on the topic “Climate Change, Fisheries and Communities”. More than 200 students from 10
Yapese schools from 1st to 12th grade participated in their posters competitions. Some 35 win-
ners in several categories were announced and received prices from 10 to 100 USD. The win-
ning posters were made available for public viewing as part of the Yap Day display by the Ma-
rine Recourses Management Department (MRMD) where some 500 visitors also received infor-
mation on climate change adaptation and the management of coastal marine resources in Yap.

Results of the poster competition pre-

sented at the MRMD booth during

Yap-Day 2014

Pacific Island countries (PICs) are
among those most vulnerable to
climate change impacts, and there
is an urgent need to progress ad-
aptation and mitigation measures
in the region. Climate change im-
pacts such as changing rainfall
patterns, more extreme floods and
drought, seasonal changes, increased cyclone intensity, ocean acidification and rising sea level
are likely to affect all communities in PICs.



Recent surveys conducted on the status of coastal fisheries resources in FSM revealed a dra-
matic decline with fisheries resources. This has raised grave concern for the national and state
governments, the municipalities and the island communities. To address this problem, the na-
tional government with technical assistance from SPC and NGO partners supported communi-
ties to implement a community-based ecosystem approach to fisheries management (CEAFM)
program.

CEAFM represents a combination of fisheries management, ecosystem management and com-
munity-based management. CEAFM is therefore the management of fisheries, within an ecosys-
tem context, by local communities working with government and other partners. CEAFM through
community participation aims at improving community awareness on adverse impacts of climate
change to assist in maximizing opportunities for communities to adapt to social, economic and
environmental changes. This will strengthen the capacity of local communities to respond to cli-
mate change impacts through the application of integrated coastal management and conserva-
tion based adaptation measures to improve resilience of marine ecosystems and the livelihoods
of people depending on them.

Community consultations in Yap on climate

change adaptation and coastal resources

management

In 2012 and 2013 several community con-

sultations were undertaken in three selected

communities and community fisheries man-

agement plans were developed. Manage-

ment activities identified included:

• Strengthening of marine protected areas (MPAs);

• Control of destructive fishing gear and practices;

• Control of land-based activities that impact the marine environment;

• Rehabilitation of critical habitats;

• Strengthening of community enforcement and monitoring;

• Identifying and developing alternative livelihoods (e.g. deployment of Fish Aggregating

Devices FADs and post-harvest activities) with the aim of diverting fishing pressure from

coastal fisheries to offshore areas and facilitating climate change adaptation; and

• Strengthening of community leadership and governance.

FADs improve access for coastal subsistence and artisanal fisheries to skipjack, yellowfin tuna

and other pelagic fish. FADs are also used for management purposes as they alleviate fishing

pressure from inshore areas by facilitating access to offshore fisheries. They also provide alter-

native livelihoods for local communities. Activities implemented so far included:

• Community training on FAD construction, management, deployment and maintenance;

• Deployment of 6 near-shore FADs constructed by community members in Yap

• Ongoing data collection and monitoring activities to evaluate social and economic bene-

fits of FADs;



• Community training on FAD fishing gear and technology; and

• Stockpiling materials for repair, maintenance and new FAD deployments.

In addition capacity building is being undertaken through training attachments for state counter-

parts at SPC headquarters on resource management planning processes and monitoring.

For 2014 and 2015 the following activities are planned to be carried out under the SPC-GIZ

CCCPIR program:

• Capacity building for FSM national researches to conduct resource monitoring and scien-

tific observations in all states;

• Exploration of post-harvest and preservation options for value adding and to extend shelf

life of catches;

• Vulnerability and adaptation assessments for selected communities.

With the launching on Friday, February 28, 2014 the project was officially handed over to the

Yap State Government where MRMD will spearhead community work and full implementation of

the management plans. SPC,GIZ and FSM national government continues to provide technical

support for the project.


